
 
 
 

June 2021 Summary of Progress in Staff Transitions 
As a church family, we find ourselves in a season of transition as God has independently led three valued staff 

members to step away from ministry at Grace Point. The purpose of this document is to inform you of our 
progress in staffing these positions for uninterrupted ministry. 

 
 

Care Ministry 

• Chucks’ transition announced January 10; last day is June 30. 
• In Chuck’s words: As Scripture teaches, there is a time for everything, a time to be born, a time to die, 

a time to retire! A couple of reasons: 1) my grandkids are getting older, and I want to spend more time 
with them; and 2) my wife and I want to do some other things together that we have not had the time to 
do because of my being busy. I have loved being here at Grace Point seven years as pastor. 

• With Chuck’s retirement, we are changing some aspects of our approach to Care Ministry. First, here is 
what is not changing: Grace Point will continue to respond personally and promptly to spiritual, 
emotional, and financial needs, and to utilize a team approach in meeting those needs. 

There will be three notable changes going forward: 
 
 The first line responder to pastoral needs is now the Pastor on Call. As we have practiced now 

for well over a year, the pastors on staff rotate for one week at a time responding to incoming calls 
and email requests. The POC then works with the individual or family to determine steps forward in 
their care, which may include an external counseling referral, an internal referral to a Confidential 
Care Provider, or another specialized connection within or outside Grace Point. Chuck has been 
training the POCs over the last year in resources available, and he has been role playing 
counseling situations. 

 The Care Coordinator will support the Pastors on Call by serving as a central contact point 
ensuring that needs are met. The Care Coordinator will provide continuity as POCs rotate by 
tracking progress in longer-term needs and ensuring that updates are recorded in GP Central. The 
Care Coordinator will also ensure that the Care sub-teams stay on mission and are resourced 
adequately. 

 
o To be clear, the Care Coordinator position is not a direct replacement for Chuck’s position, nor 

is it a pastoral role. It is a highly administrative position that will interface with the congregation, 
the Pastors, the Care Team and care providers outside Grace Point. After a search process that 
considered several candidates, Eileen Hemming was hired on 6/1/2021 as our part-time 
permanent Care Coordinator, and we are excited to have her skills and experience serving in 
this vital area of ministry. 
 

 We will no longer have a professional counselor on staff. God graciously ordained that Pastor 
Chuck would join our staff at a time when the church family corporately experienced a major trauma 
and needed the expertise of someone who could walk a significant number of people through the 
grieving process. Going forward, POCs will provide pastoral counseling on spiritual matters (1-3 
sessions max) and will refer all other cases to Christ-centered counselors in our area, while 
maintaining contact with the counselor for shepherding purposes. 

 
  



Children's Ministry 

• Cassandra's transition announced March 14; last day was May 31. 
• In Cassandra's words: I have more than enjoyed my role as Children’s Director at Grace Point and will 

greatly miss the privilege of ministering here. I have loved being a part of such a synergistic team of 
leaders within an immensely supportive and positively challenging environment. I honestly do not know 
exactly what is next, but I am just sensing that God has something new for me. I have been reminded 
of individuals like Abram and Ruth who followed God largely without the details of what was to come in 
their journey. I cannot wait for the new ways that I will be able to use all that I have gained in my time 
on staff. 

• After a search process that considered seven candidates, Donna Mulvaney was hired on 5/3/2021 as 
our part-time Interim Director of Children’s Ministry. Ann Kovalik has been hired part-time as well to 
serve in a support role to Donna. Their initial focus is to offer Sunday morning classes for children birth 
to 5th grade. 

• Next steps: 

 We are taking this transitional opportunity to evaluate our philosophy and approach to Children’s 
Ministry through the work of an Exploratory Team, which will spend time gathering data through 
surveying our GP families, and consulting with other churches to learn their best practices. The 
results of this research will be presented to the elders for review and will inform the search for a 
permanent Children’s Ministry Director. 

 We anticipate forming a Search Team for a permanent Children’s Ministry Director in early Fall 
2021. Lord willing, we would love to make this hire by the beginning of 2022. 

Connection Ministry 

• Jay’s transition announced June 22; last day is August 31. 
• In Jay’s words: Grace Point opened their heart to me and gave me a platform to minister my gifts at 

the perfect time. I have nothing but thanks and praise to God for my time here and the opportunity He 
afforded me by His grace. I believe God knows what He is doing. I do not know what is in store, but Kim 
and I look forward to what comes next. 

• Next steps: 

 Jay’s decision is recent, but we are well underway in identifying Jay’s areas of responsibilities, 
including most notably Group Ministry and Men’s Ministry. One blessing is that Jay already has 
several high-capacity volunteer leaders serving in these areas, and we anticipate many of them will 
continue in their roles.  

 Staff will be discussing oversight for the various ministry areas to ensure that there is no interruption 
to our Connection Ministries, but that they continue to move forward and develop to meet the needs 
of our church family. 

 Jay’s general pastoral care duties will be covered by the well-established Pastor on Call rotation, 
and his specific pastoral tasks will be reassigned to the other pastors on staff. 

If you have further questions, please contact kkovalik@gracepointpa.org, dwolf@gracepointpa.org or 
sweir@gracepointpa.org.  

Please pray with the elders and staff for God’s favor as we navigate these changes and look forward to the 
new season of ministry in the coming months. 
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